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The purpose of the competency self-assessment survey is to help you to identify your strengths and developmental areas in
advance of your completion of the Individual Development Plan (IDP). Please use the scale indicated below and score
each competency area. This information will be used by your manager and Office of Human Resources Learning and
Professional Development staff to determine the variety and type of development (formal or informal training, experiential
opportunities, shadowing, on the job training) that would benefit you to achieve your IDP goals.

1 =No experience

2 = Minimal experience

3 = Some experience, but need opportunities to enhance this competency
4 = Consistently demonstrates proficiency in this competency

5 = Leadership demonstrated in this competency

N/A = Competency is not applicable to my job

1. Effectiveness/Purpose N/A
Maintains openness and curiosity

Effective time management
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Maintains personal motivation
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2. Communication

Expresses ideas and facts in ways that achieve mutual
understanding

Listens to others
Encourages and facilitates open exchanges of ideas
Speaks clearly and effectively

Edit your own work

Expresses facts and ideas in various forms in a succinct and
organized manner
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3. Management & Leadership Skills

Provides challenging assignments and opportunities for
development

Provides constructive feedback

Inspires, encourages and empowers others toward goal
achievement

Plans and organizes projects

Models high standards of honesty, integrity, trust, openness
and respect for individuals

Leads and motivates others
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4. Influencing Others

Develops effective relationships with others

Negotiates to find mutually acceptable solutions that balance
the interests and needs of one’s own group with those of
others

Gains support and cooperation from others to obtain
information and accomplish goals
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5. Problem Solving

Identifies and analyzes problems by gathering crucial
information

Considers a range of issues concerning different stakeholders

Finds alternative solutions to complex problems

Distinguishes between relevant and irrelevant information to
make logical judgments

Seeks input from others

6. Customer Service Orientation
Anticipates customer needs

Delivers high quality services

Achieves outcomes by evaluating services/processes against
established standards

Commits to continuous improvement
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7. Project Management/Results Focus

Determines/identifies project objectives and strategies

Develops short and long term plans that are appropriately
comprehensive, realistic and effective in meeting objectives

Establishes appropriate standards and controls to measure
progress

Coordinates with other parts of the organization to
accomplish goals

Anticipates potential opportunities or obstacles

Handles a multitude of tasks simultaneously
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8. Collaboration, Team Building and Relationship
Building

Establishes a network of relationships and leverages those
relationships to advance work/projects

Builds alliances between team and other departments
Builds effective teams committed to organizational goals
Encourages and facilitates cooperation and trust

Works with others to achieve goals
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9. Decision Making

Considers a range of internal and external factors when
making decisions

Perceives the impact and implications of decisions

Commits to action even in uncertain situations, in order to
accomplish organizational goals
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